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Differentiated Monitoring and Support
Special Education Monitoring 
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Self-Assessment
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Slide 3 Today’s Agenda

Differentiated Monitoring System (DMS)

Self Assessment Process

Self Assessment Platform

Break

Final Questions

Closing
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Participants will be able to explain the required LEA activities 
in the Differentiated Monitoring and Support (DMS) process.

Participants will be able to explain and complete the steps of 
the Self-Assessment.

Participants will be able to determine Quality Levels using the 
Self-Assessment Rubric.

Participants will be able to analyze sources of evidence to 
complete the Self-Assessment using the Ascend platform.

Today’s Learning Outcomes
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Differentiated Monitoring and 
Support
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Slide 6 Diagnostic Framework

Three IDEA 

implementation 

domains

Seven focus 

areas of 

compliance
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Slide 7 Differentiated Monitoring and Support (DMS) System

Determination Levels

• DL 1:  Meets 

Requirements

• DL 2: Needs Assistance

• DL 3: Needs Intervention

• DL 4: Needs Substantial 

Intervention
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Slide 10 Cyclical Reviews

• Conducted for all LEAs in Texas

• Not determined based on 

determination level

• Six-year schedule

• Comprehensive special education 

program review

• IDEA and state compliance elements
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Slide 11 Cyclical Reviews: Required Elements

• TEA and LEA collaborate on t imelines

• LEA completes a Self-Assessment in Ascend

• LEA uploads required special education 

documents in Ascend

• TEA completes Comprehensive Desk Review

• Clarification conversations occur as needed

• TEA issues report to LEA

• Public-facing report posted to TEA web page

• LEA completes a Strategic Support Plan 

(SSP)
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Slide 12 Cyclical Reviews: On-Site Reviews

• Determined using prior academic year ’s 

Determination Level data (DL 3, DL 4)

• TEA and LEA collaborate on timelines

• Typically completed in three to four 

days

• Gather additional data as part of 

comprehensive program review

• Stakeholder interviews

• Student observations

• Focus on special education program 

implementation

• Entrance and exit conferences
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Self-Assessment Process
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Slide 14 Purpose of the Self-Assessment  

Proactive 
approach

Address compliance 
requirements

Improve student 
performance
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Slide 15 Team Membership

▪ Special education director

▪ Central office staff

▪ Campus administrators

▪ Special education teachers

▪ General education teachers

▪ Related services personnel

▪ Assessment personnel

▪ Parents
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Slide 16 Self-Assessment Timeline

April 29, 2024

✓Self Assessment 

Window Opens

✓ESC Liaisons provide 

Self-Assessment 

training to LEAs

April 29, 2024-

September 27, 

2024

✓LEAs complete all 23 

compliance strategy 

areas of the Self-

Assessment

September 27, 

2024

✓Self-Assessment 

window closes at the 

end of the business 

day.

September 30, 

2024

✓Self-Assessment 

informs continuous 

improvement 

planning process 

within the Strategic 

Support Plan
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Self-Assessment Components
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Slide 18 Implementation Domain

• 20 compliance/strategy 

areas addressed such as 

Child Find, Intervention, 

Evaluation, FAPE

• Probing questions for each 

area help guide discussion 

and rating decision
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Slide 19 Student Outcomes Domain

• One compliance/ 

strategy area addressed 

(data analysis)

• Four probing questions 

to guide the team
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Slide 20 Family Engagement Domain

• Two compliance/strategy 

areas addressed include 

Family Engagement and 

Connection to 

Community & School 

Climate

• Several probing questions 

to guide the team
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Slide 21 Differentiated Monitoring and Support (DMS) Self-Assessment Components

COMPLIANCE STRATEGY ITEMS DMS 

DOMAINS

Implementation

3

1

2

4

5

Free Appropriate Public Education 

(FAPE)
DyslexiaChild Find

Least Restrictive Environment 

(LRE)
EvaluationIntervention

BehaviorRe-EvaluationIEP Implementation

Behavior Intervention Plans
State Assessment 

Participation

Instructional 

Strategies

Disproportionality (Behavior)Graduation
Properly Constituted 

ARD

Disproportionality (Identification 

and Placement)

Early Childhood 

Transition
Secondary Transition 

Connection to Community and 

School Climate
Teachers and StaffFamily Engagement

Data AnalysisIntervention

Student 

Outcomes

6

7 23

20

Family 

Engagement

22

8

9

19

18

17

16

15

13

12

11

10

14

21
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Slide 22 Performance Categories

▪ Are topics within each compliance/strategy item.

▪ Have policy and procedures embedded.

▪ Include categories such as Implementation, Professional 

Development, Communication, etc.  

▪ Focus on specific practices to pinpoint areas of strength and 

growth. 

▪ Are assessed using the Evaluative Rubric.
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Slide 23 Evaluative Rubric

Policy and Operating Procedures

Probing Questions

Sources of Evidence

Quality of Implementation Level

Justification
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Slide 27 Quality of Implementation Level
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Slide 28 Summary Rating

▪ The Ascend platform will generate a recommended 
Summary Rating for each Compliance Strategy Item.

▪ The LEA is then to select its own overall rating for the 
Compliance Strategy: 

▪ Developed

▪ Proficient

▪ Exemplary
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Slide 29 Justification for Summary Rating

• The leadership team will write a brief justification statement 
that explains the strengths and needs considered by the 
team.

• This justification should include enough detail to support the 
leadership team in the future development of a Strategic 
Support Plan that will address the continuous improvement 
efforts of the LEA.
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Slide 30 Practice Activity

Implementation Area: Intervention

Justification: Our board has adopted a written policy and operating 
procedures regarding interventions for students who need academic 
supports. Documentation exists to demonstrate the LEA’s 
implementation of an evidence-based framework of instructional and 
behavioral supports, to address student needs in general education, 
private schools, residential facilit ies, hospitals, and jails.

This practice best fits the rating:

Developed Proficient Exemplary
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Slide 31 Practice Activity

Implementat ion Area: Intervention

Justification: We have written policies and operating procedures
regarding interventions for students needing academic and 
behavioral supports. Our RTI framework includes multiple t iers of 
supports for students in the general education setting, and we have 
established LEA goals for student performance.

Would this description still fit  the Developed rating, or would it 
change the rating? 
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Slide 32 Self-Assessment Summary Reports

▪LEAs will have access to several reports that will support the 
leadership team’s efforts to identify and priorit ize areas for 
improvement.

▪Four types of reports will be automatically generated in 
Ascend:

▪ Detailed

▪ Summary

▪ Prior-Years Detailed

▪ Prior-Years Summary
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Slide 33 Self-Assessment Steps Review

Step 1
• Consider probing questions

Step 2
• Identify sources of evidence

Step 3
• Select quality levels for each performance category

Step 4
• Select summary quality levels for each compliance/strategy item

Step 5
• Provide a written justification that describes the team decision

Step 6
• Submit the self-assessment

Step 7
• Review reports to prepare for development of a Strategic Support Plan
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Slide 34 Scenario Analysis

In small groups of two to five, select one scenario for your group 

to complete. Follow the instructions on the Self-Assessment 

Training Scenario Handout. 

For each scenario, address the guiding questions provided. Use 

the rubric and information detailed in each scenario to support 

your answers. 

Self-Assessment Training Scenarios
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Break
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Slide 37 LEA Action Planning

Small Group Activity

Use the Self-Assessment rubric to discuss 

possible improvement strategies an LEA 

could engage in to improve the rating 

from Developed to Proficient or Proficient 

to Exemplary. These activities could be 

part of the LEA’s Strategic Support Plan.
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Self-Assessment Platform
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Slide 43 Step 4: Summary Rating for Compliance Strategies
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Slide 44 Step 5: Written Justification
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Slide 45 Step 6: Submit
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Slide 46 Step 7: Review Results
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Slide 47 Step 7: Review Results (Continued)

• The Self-Assessment Reports are organized by the 

three domains or top-level sections 

(Implementation, Student Outcomes, and Family 

Engagement) and their Compliance Strategy items.

• Five types of reports

o Summary

o Detailed

o Prior-Years Summary

o Prior-Years Detailed

o Planning

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 48 Summary Reports

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 49 Prior-Year Reports

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 50 

Questions
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Thank you! 
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Copyright

Copyright © 2024. Texas Education Agency. All Rights Reserved. 

Notwithstanding the foregoing, the right to reproduce the copyrighted work is 
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